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Northwest Village Creek Cleanup
Workforce Project
Request for Quotes
1. Background
Founded in 1995, the Jacobs Center of Neighborhood Innovation (JCNI) is the operating arm of the
Jacobs Family Foundation. The JCNI is working with residents of southeastern San Diego’s Diamond
Neighborhoods to build a stronger community and establish the area as a thriving and vibrant
cultural destination through entrepreneurial projects, hands-on learning and trainings, and
culturally rich performances and festivals. As part of this work, the JCNI will transform nearly sixty
acres into sustainable developments that target local and national tenants that will bring important
resources, healthier dining options and entertainment to the Diamond Neighborhoods. Under the
banner of “Resident Ownership of Neighborhood Change,” the people who live and work in the
community help create the vision, lead the implementation, and own the change in their
community. Learn more at www.jacobscenter.org
2. Purpose
JCNI is inviting proposals from community-based organizations or other entities who are able to
perform a short-term trash and debris cleanup project on designated portions of JCNI owned
property in and around Chollas Creek.
The primary goal is to select a contractor to remove garbage and debris prior to the
groundbreaking event for the Northwest Village Creek Restoration Project. The secondary goal of
the project is to engage with entities who provide workforce opportunities or other educational
supports to neighborhood residents and who can use this project to assist to carry out their work.
The objectives are to connect the Northwest Village Creek Restoration Project to human
development programs in order to support neighborhood residents with training and educational
opportunities. This includes opportunities to increase soft-skills, build work history, and assist to
create stewardship amongst neighborhood residents for the Chollas Creek Watershed.
3. Application Process
This is a fast turnaround RFQ in order to prepare for the Northwest Village Chollas Creek
Restoration Project groundbreaking in April 2015. JCNI wants to ensure that this is a simple, open,
and accessible application process.
The following steps* will occur as part of this RFP application process:
 RFQ Released: Monday, March 2, 2015
 Respondent Workshop and Creek Tour: JCNI 404 Euclid, 1st Floor Community Room Friday March 6, 2015 at 1pm – RSVP Khenwood@JacobsCenter.org
 Application Deadline: Wednesday, March 11, 2015 at 5pm Pacific Time
 Application Review: March 12, 2015 – March 13, 2015
 Applicant Selected: March 16, 2015
 Contract Executed: March 18, 2015
 Work Completion Date: Phase I - March 31, 2015. Phase II – April 2015 -Start date is
flexible.
*Note: subject to change per the discretion of JCNI
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4. Northwest Village Creek Restoration Project
JCNI’s is about to embark on a large project to restore a segment of Chollas Creek. This is an aspect
of JCNI”s Strategic Development Plan called the Northwest Village Creek. The project includes
landscape design that will bring a renewed focus on the overall vision for the creek with special
attention to landscape architecture, suggesting hardscapes such as streetlights, pedestrian-level
lights, walkways, and softscapes such as grasses, trees, shrubs.
Anticipating the groundbreaking for the Northwest Village Creek Restoration Project and
subsequent construction, there are segments of the creek that need immediate cleanup and debris
removal.
JCNI plans to utilize the Creek Restoration, which is an aspect of the Master Land Development Plan,
as a way to integrate a key strategic imperative that calls for “Enhancing and Creating New Human
Development Programs.” The goal is use the current cleanup as well as the ongoing maintenance of
the creek as a way to “expand economic opportunity for youth and adults residing in the Diamond
Neighborhoods” by incorporating workforce opportunities in partnership with local training and
community based programs.
5. Scope of Work
The primary goal of the cleanup project is to remove ALL trash, debris and litter in and around the
creek and dispose of all trash and debris collected in a legal manner. Phase I (work project area in
red) of the Scope is the cleanup on the portion of Chollas Creek from Euclid Avenue (adjacent to the
new Walgreens, south to Market Street).
The Phase II (work project areas in yellow) is the section of Chollas Creek south of Market Street,
adjacent to the MTS Transit Station, continuing through Festival Park in between Market Creek
Plaza and the Vi and Jo Jacobs Neighborhood Innovation Building. In addition, Phase II of the Scope
includes the area east of Euclid, south of Tubman Chavez and the Bryco Buildings to the east .
These areas are identified in the Attached Map of Work Project Area.
JCNI reserves the right to extend offers for additional Scope(s) of Work with the contractor selected
through this RFQ for ongoing maintenance of the creek.
During the cleanup scope, and due to potentially biologically sensitive species and habitat, crews
and persons completing the work MUST:
 NOT trample vegetation.
 NOT trim vegetation.
 NOT pull vegetation out by the roots.
 NOT spray herbicides.
Additionally, it is advised that crews and persons working in the drainage take safety precautions
including:
 Use of leather or gardening gloves with latex / nitrile gloves over them;
 Sturdy shoes or boots;
 Watch out for broken glass and needles;
 Wear dust masks as appropriate; and
 Check for ticks afterward and consider using bug repellent.
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6. Payment
Payment will be made 30-days upon receipt of invoice as well as the Attached Project Reporting
Form and verification that scope of work is completed .
7. Proposal Submission
Qualified submissions must address the following in a 4-page maximum narrative proposal:
1) Detail the structure of the project - how you plan to accomplish the work?
a) Provide information regarding the anticipated schedule for both Phase I and Phase II
including estimated dates and total work hours.
b) What equipment and/or supplies do you plan to use? Do you currently own this equipment
and/or supplies? If not, how will you secure the needed equipment and supplies?
c) How will you ensure the health and safety of those performing the work?
2) Explain your experience performing similar projects.
a) Please provide the names, emails and phone number for up to two references for whom you
have performed similar projects.
3) Who will perform the work?
a) What is the nature of the relationship to your agency for those performing the work?
b) Will they be paid or compensated in any way? Please detail.
c) Provide the estimated number of crewmembers performing the work.
d) Provide your projections for the age range and other demographics for those performing
the work.
e) Are these individuals already in your pool of employees, clients, residents, or participants
that you work with? If you need to recruit, how will you meet the deadline for completing
the project?
4) For those individuals performing the work, what are the projected percentages from the zip
codes located in the Diamond Neighborhoods?
5) Describe the key areas of impact and individual skills gains associated with the project. How
will you measure?
6) Briefly explain experience or involvement with stewardship for Chollas Creek. How will you
provide educational stewardship and/or information so that those individuals performing the
work will increase their appreciation for the Chollas Creek habitat and watershed?
7) Detail any partnerships and/or stakeholders that you plan to engage.
8) Where is the location for your organization? What is your experience working within the
Southeastern San Diego community?
8. Eligibility
501c3 charitable organizations or other entities that provide workforce training, educational
services and/or volunteer opportunities are eligible to apply. Eligible applicants must be able to
demonstrate that the majority, 50% or more, of those working, receiving training and/or other
participation on this project are residents of the Diamond Neighborhoods. The Diamond
Neighborhoods are the area located south of Chollas Parkway, west of 69th Street, north of Division
Street, and east of Interstate 15, including, without limitation as well as those living in zip codes:
92102, 92105, 92115, 92114, and 92113. Attachment Diamond Neighborhoods Zip Code Map.
9. Delivery Instructions
Quotes must be received by Wednesday March 11, 2015 by 5pm Pacific Time. The response
must be emailed in one inclusive PDF document. Submit your quote via email with a subject line:
Northwest Village Creek Cleanup Workforce Project Attn: Kelly Henwood,
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Program Director at Khenwood@jacobscenter.org. All submissions will be responded to with an
email indicating receipt of submission.
JCNI reserves the right not to consider incomplete submissions or to cancel this RFQ upon its own
discretion. Submissions will not be returned to sender. Submission materials will be shared with
key project leaders and decision-makers. Reasonable efforts will be made to protect applicants’
intellectual property.
10. RFQ Deliverables
Applicants must submit the following materials for consideration:
1. Cover letter indicating name of organization, federal tax ID #, address, contact person name,
phone, email and signed by an individual authorized to enter the entity into contract,
2. Four (4)-page maximum written submission,
3. Proposed budget that includes at a minimum: a)total amount of bid, b)costs associated with
staff, c)worksite and/or trainee supplies, d)trainees payments, wages, stipends, or other
materials, and e)any admin or agency fees or overhead, and
4. Letters of commitment from partners (if applicable).
11. Questions
Any questions regarding this solicitation should be emailed to Kelly Henwood
Khenwood@JacobsCenter.org. In addition questions can be brought to the Respondent Workshop
and Creek Tour held Friday March 6, 2015 at 1pm –1st Floor Community Room - JCNI 404 Euclid,
San Diego, CA 92114. Please RSVP to Khenwood@JacobsCenter.org
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12. Attachment - Map of Work Project Area
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Diamond Zip Codes
92111

92182

92108

92120
91942

92116
92115

92103

92104

91941

92105
91945

92134
92101

91977
92102

!

92114

92113

92136
92155

92118

91950

92139

Diamond Outline

91902

91914

Jacobs Center

Sources: Esri, HERE, DeLorme, USGS, Intermap, increment P Corp., NRCAN, Esri Japan, METI, Esri
China (Hong Kong), Esri (Thailand), TomTom, MapmyIndia, © OpenStreetMap contributors, and the
GIS User Community

!

Attachment - Northwest Village Creek Cleanup - Project Reporting Form
This form must be completed at the end of the Project, along with a list of names, emails and addresses of
those who participated.
Total number on the project:
Employees:
Trainees:
Volunteers:
Employee/Paid Trainee Data
Average hourly wage for Number of employees
Number retained in employment after
employees:
receiving medical or dental
this project:
benefits:
Age breakout for those on the project
16-18
19-24
25-29
30-45
46-60
60+
Ethnicity breakout for those on the project
Latino/Hispanic
African American/Black
Asian
Caucasian
Hawaiian/Pacific Islander
American Indian/Alaskan Native:
Two or more Races:
Total number on the project considered Diamond Neighborhood Residents by zip code
92114:
92115:
92105:
92102:

92113:

Other Zip Codes (please list):

Please include any other demographic data about those who participated on the project, including the
following:
Unemployed:
Little or no work history:
Homeless
Receiving public assistance
Previous involvement with
Limited English Proficient
the juvenile or criminal
justice system
Lacking GED/HS School
Current or former foster
Disabled
Diploma
youth
Other information/narrative about those who participated on the project (use additional pages as needed):

Provide a narrative for the opportunities for creek stewardship that were provided during the project (use
additional pages as needed):

